
The New Normal in Hospitality -
Lodging Sector Revitalized

Duane Vinson

Vice President Client Services

STR



Agenda

2010 Review

Group vs. Transient

A Look at the West & 

Market Recovery

Forecast



Takeaways 

New Supply Muted in 2011 & 2012

Demand Rebounding Strongly

Group Room Rates Still Surpressed

All Markets Are Not Created Equal



2010 Review



Total US - Key Statistics
Full Year 2010

% Change

ÅHotels 52k

ÅRoom Supply 1.7 bn 2.0%

ÅRoom Demand 1.0 bn 7.8%

ÅOccupancy 57.6% 5.7%

ÅA.D.R. $98 -0.1%

ÅRevPAR $56.50 5.5%

ÅRoom Revenue $99.5 bn 7.6%



Recovery In Perspective:

2010 Results vs. Prior Years

Metric % Change 

from 2008

% Change 

from 2007

% Change 

from 2000

Supply +5.0 +7.6 +15.2

Demand +1.1 -1.3 +5.0

OCC -3.7 -8.3 -8.9

ADR -8.6 -6.0 +15.8

RevPAR -12.0 -13.8 +5.6
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Price

Is weaker demand a response to higher fuel prices? 
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Increase and they will payéthe air fare game.  
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RevPAR up in the East and Mid West, Room rates a bigger issue in the 

South Atlantic and West

Occupancy: ƶ 6.6%

ADR: ƶ 0.6%

RevPAR: ƶ 7.2%

Occupancy: ƶ 5.6%

ADR: Ƹ -0.8%

RevPAR: ƶ 4.8%

Occupancy: ƶ 4.7%

ADR: ƶ 1.3%

RevPAR: ƶ 6.1%

Occupancy: ƶ 4.5%

ADR: Ƹ -0.6%

RevPAR: ƶ 3.8%

Occupancy: ƶ 7.8%

ADR: ƶ Flat

RevPAR: ƶ 7.9%

Occupancy: ƶ 5.9%

ADR: ƶ 0.1%

RevPAR: ƶ 5.8%

Occupancy: ƶ 6.1%

ADR: Ƹ -0.4%

RevPAR: ƶ 5.7%

Occupancy: ƶ 6.2%

ADR: ƶ 3.8%

RevPAR: ƶ 10.2%

Occupancy: ƶ 7.9% 

ADR: ƶ 1.5%

RevPAR: ƶ 9.5%

TOTAL US
Occupancy: ƶ 6.1%

ADR: ƶ 0.6%

RevPAR: ƶ 6.7%

12-Month Ending January 2011
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Group vs. Transient 

Performance

Customer Segmentation:
Transient ïThird party, rack rate, 

government rate, etc.

Group ïRooms booked in blocks of 10 

or more.



Transient Demand is Backé
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ébut Transient ADR is not! 
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Group Demand ó10 Still 35m Rooms Below ó08
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A Rough Road Ahead for Group ADR 
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Low Transient Rate will hold Group Rate Hostage 
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Transient ADR premium ranges from >$24 to <$3

$174.02

$149.64

$174.58

$156.12

$149.40 $147.14

$155.73

$144.31

$50

$75

$100

$125

$150

$175

$200

Transient Group

2007 2008 2009 2010

NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier 

independent hotels).

Actual ADR ($) by Customer Segment Year to Date December 2007-2010



A Look at the West & 

Market Recovery



Development Pipeline ïWestern States

Rooms

Source: STR/McGraw-Hill Construction Dodge Pipeline

In Construction Active Pipeline

February February

% Change 

February February

% Change 2011 2010 2011 2010

Alaska 78 0 694 613 13%

Arizona 892 1,359 -34% 8,849 10,448 -15%

California 1,790 3,454 -48% 29,644 33,367 -11%

Colorado 906 1,771 -49% 5,281 7,621 -31%

Idaho 205 212 -3% 1,638 1,398 17%

Montana 267 243 10% 811 759 7%

Nevada 181 1,770 -90% 3,903 6,038 -35%

New Mexico 243 355 -32% 1,727 2,331 -26%

Oregon 269 199 35% 1,964 2,120 -7%

Utah 344 274 26% 2,783 3,049 -9%

Washington 609 1,385 -56% 5,944 6,463 -8%

Wyoming 155 180 -14% 1,144 1,008 13%



Supply % Change

12M Ending Jan 2011

2.1 to 8.1%

0.1 to 2.0%

-2.0 to Flat



Demand % Change

12M Ending Jan 2011

10.1 to 43%

5.1 to 10%

0.1 to 5%



Occupancy % Change

12M Ending Jan 2011

10.1 to 17.9%

5.1 to 10%

0.1 to 5%



ADR % Change

12M Ending Jan 2011

4.1 to 11.4%

0.1 to 4%

-4 to Flat
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The Woodworth Theorem:

ñIn the later part of a recovery 

demand is pushed out to the 

suburbsò
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Urban Suburban

Indeed! Suburban Demand Grows Faster Now.

* GWTTRA States - Demand % Change by Location Type, 12 MMA, Janô 09 ïJan ó11



50

55

60

65

70

Jan-09 Jul-09 Jan-10 Jul-10 Jan-11

Urban Suburban

Why? Because Urban OCC has Recovered to 65% é

* GWTTRA States - OCC % by Location Type, 12 MMA, Janô 09 ïJan ó11

64.8
65.7%

61.8% 60.8%
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Urban Suburban

é And Suburban ADRs Are Still At a Discount to 2009

* GWTTRA States - ADR % Change by Location Type, 12 MMA, Janô 09 ïJan ó11
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So: As Urban Hotels Stop Discounting, 

Demand Shifts To Suburban Hotels. 

* GWTTRA States - Demand & ADR % Change by Location Type, 12 MMA, Janô 09 ïJan ó11
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Forecast



Total US Active Development Pipeline (ó000 Rooms)

Change From Last Year

Phase

January

2010

January

2009 % Change

In Construction 53 88 - 40%

Final Planning 55 49 + 10%

Planning 210 239 - 13%

Active Pipeline 317 378 -17%

Source: STR/McGraw-Hill Construction Dodge Pipeline



2011: The Year of The Hotel ñFlasherò

Super deals that are time sensitive, flashy and EVERYWHERE!



2011 Total US Outlook

Low

Growth
Forecast

High

Growth

Supply 1.0 0.7 0.4

Demand 2.1 2.5 3.0

Occupancy 1.1 1.8 2.6

ADR 3.7 4.2 4.8

RevPAR 4.8 6.1 7.4



2011 Chain Scale Outlook 

Chain Scale

Occupancy

(% chg)

ADR 

(% chg)

RevPAR 

(%chg)

Luxury 0.8 7.4 8.2

Upper Upscale 1.8 6.1 7.9

Upscale 2.2 5.4 7.6

Upper Midscale 2.4 3.9 6.3

Midscale 1.8 2.5 4.3

Economy 2.5 1.9 4.4

Independent 1.5 4.1 5.6

Total US 1.8 4.2 6.1



2012 Total US Outlook

Low

Growth
Forecast

High

Growth

Supply 0.8 0.5 0.2

Demand 1.8 2.2 2.7

Occupancy 1.0 1.7 2.5

ADR 6.2 6.8 7.4

RevPAR 7.2 8.5 9.9



2012 Chain Scale Outlook

Chain Scale

Occupancy

(% chg)

ADR 

(% chg)

RevPAR 

(%chg)

Luxury -0.8 11.5 10.7

Upper Upscale 2.2 8.4 10.6

Upscale 1.9 7.3 9.2

Upper Midscale 2.5 6.9 9.4

Midscale 1.2 5.9 7.1

Economy 2.0 4.9 6.9

Independent 1.6 6.5 8.1

Total US 1.7 6.8 8.5



2011 Year End RevPAR Forecast
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www.str.com
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The SHARE Center 
Supporting Hotel-related Academic Research and Education

Mission

The mission of the center is to provide thorough and timely data for academic 

research and comprehensive and relevant training materials for the classroom.  

It is our goal to help increase the industry relevance of hotel education, to offer 

high quality assistance to hotel educators, and to help prepare graduates to be 

knowledgeable and valuable when they reach the workplace.

The SHARE Center is a maturation and formalization of STRôs commitment to 

the academic community.  The Center will provide a high degree of support to 

all hospitality and tourism schools around the world.  We are very excited to 

work with educators and to reach out to the next generation of leaders in the 

hospitality industry.

For details contact Steve Hood at steve@str.com





www.hotelnewsnow.com



Questions?

duane@str.com

615.824.8664


