The New Normal in Hospitality -
Lodging Sector Revitalized
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2010 Review
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Total US - Key Statistics
Full Year 2010

% Change

A Hotels 52k

A Room Supply 1.7 bn 2.0%
A Room Demand 1.0 bn 7.8%
A Occupancy 57.6% 5.7%
A A.D.R. $98

A RevPAR $56.50 5.5%
A Room Revenue $99.5 bn 7.6%
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Recovery In Perspective:

2010 Results vs. Prior Years

Metric % Change % Change % Change
from 2008 from 2007 from 2000
Supply +5.0 +7.6 +15.2
Demand +1.1 -1.3 +5.0
OCC -3.7 -8.3 -8.9
ADR -8.6 -6.0 +15.8
RevPAR -12.0 -13.8 +5.6




Strongest Demand Rebound Ever. Supply Line Turning
8 7.8%

6 Supply =Demand

-0.9%

6 -4.7%

g -6.9%
1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009

*Total US, Supply & Demand % Change, 12 MMA 1989 i 2010.

GLOBAL.
e S

STR STR



Hotel Demand Directionally Following GDP Growth
Total US Hotel Rooms Sold vs. GDP - Quarterly Change
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Hotel Demand Directionally Following GPDI Growth
Total US Hotel Rooms Sold vs. GPDI - Quarterly Change

Demand
30.0 - — 10.0
[~ 8.0
20.0 —
+ 6.0
10.0 + T el
+ 20

A
0.0 | | | | | | 0.0
N v
\q 20

-10.0 -
+ -4.0
+ -6.0
-20.0 - V
GDPI % Chg  ==Demand % Chg u -+ -8.0
-30.0 - -+ -10.0

1989gq1  1992gq1  1995q1  1998q1  2001gql  2004gql  2007ql  2010ql

2011 Smith Travel Research, Inc.

~~ ™~ Note: GPDI is Gross Private Domestic Investment i the amount of GDP generated by business investment. < __ >
STR Percentage change is current quarter vs. same quarter last year (GDP in 2005 dollars) STR
e

Source: BEA GLOBAL.
S



Is weaker demand a response to higher fuel prices?

Room Demand
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Room Demand
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Demand Leads ADR, But Swings Get More Extreme
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Demand Has Recovered i ADR is Not Following?
12

Demand % Change
=—ADR % Change
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Absolute ADR Will Not Recover for At Least 2 Years
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ADR growth continues to be sluggish
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RevPAR up in the East and Mid West, Room rates a bigger issue in the
South Atlantic and West
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In 2010 weekday occupancy recovery, now weekend catches up

Feb Mar Apr May Jun Jul Aug Sep Oct \[e}V; Dec Jan

OWeekday ©@Weekend

9.6

-0.1

Weekday vs. Weekend Occupancy Percent Changel2 Months Ending January 2011




Despite strong weekday demand in 2010, ADR is slow in returning
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Upper End Leads The Recovery. Supply Growth Muted.
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ADR Recovery Still Elusivee
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Group vs. Transient
Performance
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Customer Segmentation:

Transient T Third party, rack rate,
government rate, etc.

Group T Rooms booked in blocks of 10

or more.




Transi ent Demand i s Backé
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ebut Transi ent ADR I s not!
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Group Demand 010 Still 35m R
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A Rough Road Ahead for Group ADR
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Low Transient Rate will hold Group Rate Hostage
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Transient ADR premium ranges from >%$24 to <$3
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Development Pipeline i Western States

Rooms
In Construction Active Pipeline
February February February February
2011 2010 % Change 2011 2010 % Change

Alaska 78 0 694 613 13%
Arizona 892 1,359 -34% 8,849 10,448 -15%
California 1,790 3,454 -48% 29,644 33,367 -11%
Colorado 906 1,771 -49% 5,281 7,621 -31%
Idaho 205 212 -3% 1,638 1,398 17%
Montana 267 243 10% 811 759 7%
Nevada 181 1,770 -90% 3,903 6,038 -35%
New Mexico 243 355 -32% 1,727 2,331 -26%
Oregon 269 199 35% 1,964 2,120 -7%
Utah 344 274 26% 2,783 3,049 -9%
Washington 609 1,385 -56% 5,944 6,463 -8%
Wyoming 155 180 -14% 1,144 1,008 13%
Source: STR/McGraw-Hill Construction Dodge Pipeline
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Supply % Change

12M Ending Jan 2011
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ADR % Change
12M Ending Jan 2011
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Selected Western Major Markets

OCC %
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The Woodworth Theorem:

Nl n the | ater p
demand Is pushed out to the

N\

subur bs o
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Indeed! Suburban Demand Grows Faster Now.
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Why? Because Urban OCC has Re

70 -
e Jrban Suburban
65.7%
64.8
65 -
0 618% 60.8%
55 -
50 I I T T
Jan-09 Jul-09 Jan-10 Jul-10 Jan-11
*GWTTRA States-OCC % by Location Tyiplea,n 1021 IMMA, Jand 09
T — —
STR. STR
A e



e And Suburban ADRs Are Still
10

Urban Suburban
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So: As Urban Hotels Stop Discounting,
Demand Shifts To Suburban Hotels.
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Selected Western Secondary Markets
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Resort Demand Leads Rate Growth by Six Months, Very Different from
the last Downturn
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First In, First Out
Luxury Leisure travel rebounding faster than Mid/Economy
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Resort Demand Leads Rate Growth by Six Months, Very Different from
the last Downturn
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Tot al US Acti ve
Change From Last Year

Devel opment Pipel.

January NERIERY
Phase 2010 2009 % Change
In Construction 53 88 - 40%
Final Planning 55 49 + 10%
Planning 210 239 - 13%



2011: The Year o f The Hot el
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2011 Total US Outlook

. Forecast Sl
Growth Growth
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Occupancy
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2011 Chain Scale Outlook

Occupancy ADR RevPAR
Chain Scale| (2 chg) (% chg) (%chg)

Luxury
Upper Upscale 1.8 6.1 7.9
Upscale 2.2 5.4 7.6

Upper Midscale 2.4 3.9 6.3
Midscale 1.8 2.5 4.3
Economy 2.5 1.9 4.4

Independent 1.5 4.1 5.6
Total US 1.8 4.2 6.1




2012 Total US Outlook

— Forecast ALl
Growth Growth
Supply
Demand
Occupancy
ADR
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2012 Chain Scale Outlook

- “Gschg) vichg)
0) 0)
Chain Scale (% chg) (% chg) (%chg)

Luxury -0.8 11.5 10.7
Upper Upscale 2.2 8.4 10.6
Upscale 1.9 7.3 9.2

Upper Midscale 2.5 6.9 9.4
Midscale 1.2 5.9 7.1
Economy 2.0 4.9 6.9

Independent 1.6 6.5 8.1
Total US 1.7 6.8 8.5




2011 Year End RevPAR Forecast
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Mission
The mission of the center is to provide thorough and timely data for academic
research and comprehensive and relevant training materials for the classroom.
It is our goal to help increase the industry relevance of hotel education, to offer
high quality assistance to hotel educators, and to help prepare graduates to be
knowledgeable and valuable when they reach the workplace.

The SHARE Center i s a maturation and f
the academic community. The Center will provide a high degree of support to
all hospitality and tourism schools around the world. We are very excited to
work with educators and to reach out to the next generation of leaders in the
hospitality industry.

For details contact Steve Hood at steve@str.com
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www.chrie.org
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Don’t Miss the 2011 Hotel Data Conference

Hosted by STR and HoteINewsNow.com
Nashville, Tennessee
3-4 August 2011

STR, the global leader in hotel market data and
performance benchmarking, and Hotel[NewsNow.com,

the de|finitive digital news provider of vital

information for hotel decision makers, is proud to
present the 3rd Annual Hotel Data Conference in
Nashvillle, TN on 3-4 August 2011.

The Hotel Data Conference provides leaders of the

hotel, destination-marketing and education industries

with data-supported information that enhances the Gaylord Opryland Resort and Convention Center
daily decision-making process. The data sessions, Take advantage of early registra- Nashville, TN
discussions and networking opportunities provide tion and receive $150 off conference .

attendees of the Hotel Data Conference with relevant  price. Sign up today by visiting . H OTE LDATA

information to further individual, property and www.hoteldataconference.com. CONFERENCE

i Promotional code HEDRFC455.
company success and to strengthen the entire GRmping e Hosted by STR and HotelNewsNow.com

hotel industry. Presented by Gaylord Hotels

STR STR



Industry Analysis

Get the Data
Do the Deal

Hotel Assets

Cosslett resigns
Andy Cosslett has served as chief
executive of InterContinental
Hotels Group since 2005. This
morning he resigned =fter he
“closed a chapter” in the
company’s history.

News
LEAD

Newsletters

Got news? Subscribe to our e-mail nevsletters and

get global hotel nevs, trends and data delivered to
r now and also get free access to

< information including Industry

Presentations and the Hotel Acquisitions Fund List.

Hotel Data Presentations
® U.S.and NYC industry overview
® North Carolina Governor's Conference

Log in/registration required

Latest News

THG chief resigns, CFO to step up

16 March 2011

5 things to know: 16 March 2011

16 March 2011

Q&A with CSM'’s Robert Dann

16 March 2011

5 things to know: 15 March 2011

15 March 2011

La Quinta studies clues, gets back to basics
15 March 2011

London group warns of Olympic overpricing
15 March 2011

9 hotel hiring mistakes (and how to avoid them)
15 March 2011

Global Hotels Pulse: Asia/Pacific news

15 March 2011

Update: Hotel Acquisition Funds List

15 March 2011

5 things to know: 14 March 2011

14 March 2011

HotelNewsNow.com

Vital information for hotel decision makers

Hotel Management
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JW Marriott Marquis, Miami.

April 12-14, 2011
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16 March 2011
Login  Join

| Search

Global Regions Videos
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CSM plans on long-term stay in hotels

Robert Dann, president of the Minneapolis-based company, believes CSM
Lodging's foundation is built on making extended-stay hotels a strong part of
its portfolio--a strategy that was a big help during the recession.
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Capital thaw Japan’s hotels

Experts

How to overcome the first-day jitters
Andrew Lo - 16 March
It's not uncommon for new hires to
experience some first-day jitters. Fortunately,
there are a few simple steps to ease the
transition before you even step foot in your
new job.

Big hotel value increase is a delusion
- 14 March 2011

ons that hotel values in 2014 could
ase by as much as 228% above the
torical average of nine of the past 12
years are hard to believe.

3-D TVs a terrible fit for guestrooms
Mandigo March 2011
T rent slate of 3-D TVs lack that initial
"wov/" factor, programming and feasibility to
justify the hotel expenditure.

www.hotelnewsnow.com
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RUBICO

www.RubiconGroup

Daily Update
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Latest News

5 things to know: 8 March 2011

HNN Newswire | From the desks of the HotelNewsMNow.cam
staff:

+ Hotel Stock Index up slightly in February;

+ Google roadshow at IHIF;

+ LS, hotel recovery still on the horizon?

+ Europe hotel transactions double in 2010; and

+ Home Inns reports double-digit revenue increases.

IHIF: Reps on site to pitch Google to

hoteliers

By Jason Q. Freed, News Editor-Americas | Googleis
interested in becoming "the place to go for everything related to
travel,” but the search-engine giant won't get there without buy-in
fram hotel brands.

Hotel Assets

Baird/STR Hotel Stock Index up 0.8% in
Feb.

HNN Newswire | The Baird/STR Hotel Stock Index briefly went
over 2,500 during the month, a level not reached since the end of
2007.

ADVERTISEMENT

Rubicon helps you
anticipate

what lies ahead.
History informs, but future-looking
demand data anticipates.
e
RUBICON

www.RubiconGroup.com

Industry Analysis

on makers

TynanGroup

Project Management

Property Improvement Plans
Budgets and Schedules
Design Management
Conetruction Management

FF&E Coordination

1.800.848.6651

www.tynangroup.com

20t wears, $4 billion, 15,000 reoms

Most Popular

o Hoteliers on board with new Google
features

« Update: Christchurch earthquake hotel

roundup
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